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Gender Pay Gap Data 2017  

Organisations with over 250 employees must comply with the new legislation of 
Gender Pay Gap Reporting Regulations from 5 April 2017. Darlington College has a 
‘headcount’ of 455 at 31 March 2017 which is the necessary census point. The College 
is required to annually publish these Gender Pay Gap calculations and has up to one 
calendar year to get each set of calculations published. There are six basic 
calculations which are required as follows: 

1. The mean gender pay gap 

2. The median gender pay gap 

3. The mean bonus gender pay gap 

4. The median bonus gender pay gap 

5. The proportion of males and females receiving a bonus payment 

6. The proportion of males and females in each quartile band 

The ACAS guide on Gender Pay Reporting March 2017 
www.acas.org.uk/genderpay has been used to provide guidance on the actual 
calculation required.  

The following is a summary of gender split at Darlington College as at 31 March 2017 

Gender Number of staff 

Male 158 

Female 297 

Total 455 
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1. Mean Average Gender Pay Gap 

Mean /Average 

 

Average hourly 
rate of pay 

Number of staff 

Average/Mean male rate @ 31.3.17 £14.24 (A) 158 

Average/Mean female rate @ 31.3.17 £12.63 (B) 297 

 
Gender Pay Reporting calculation: 

 A is the mean hourly rate of pay – Male 

 B is the mean hourly rate of pay - female 

 Results must be % 
 
A-B x 100 
 A  
 
14.24 – 12.63 x 100 = 11.31% mean gender pay gap 
     14.24 

 

2. Median Gender Pay Gap 

Median 

 

Median hourly 
rate of pay 

Number of staff 

Median male rate @ 31.3.17 £14.09 (A) 158 

Median female rate @ 31.3.17 £9.86 (B) 297 

 
Gender Pay Reporting calculation: 

 A is the median hourly rate of pay – Male 

 B is the median hourly rate of pay - female 

 Result must be % 
 

A-B x 100 
 A  
 
14.09 – 9.86 x 100 = 30.02% median gender pay gap 
     14.09 
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3. Mean Bonus Gender Pay Gap 

Mean Bonus Gender Pay Gap 

 

There are no Bonus payments at 
Darlington College 

 
4. Median Bonus Gender Pay Gap 

Median Bonus Gender Pay Gap  There are no Bonus payments at 
Darlington College 

 
5. The proportion of males / females receiving bonuses - Gender Pay Gap 

The proportion of males / females receiving 
bonuses - Gender Pay Gap 

There are no Bonus payments at 
Darlington College 

 
6. Quartile Gender Pay Gap 

Quartile male female total 

Lower Quartile 1 29 (A) 84 (B) 113 (C) 

Lower Middle Quartile 2 35 (A) 79 (B) 114 (C) 

Middle Upper Quartile 3 43 (A) 71 (B) 114 (C) 

Upper Quartile 4 51 (A) 63 (B) 114 (C) 

Total 158 (A) 297 (B) 455 (C) 

 
Proportion of male to female employees in each band is required. 

First calculation is: 

Male   A    x 100 
Total   C  
Second calculation is: 
Female   B    x 100 
Total       C  

Quartile % Male % Female 

Quartile 1 29    x 100 = 25.7% Male 
113 

84    x 100 = 74.3% Female 
113 

Quartile 2 35    x 100 = 30.7% Male 
114 

79    x 100 = 69.3% Female 
114 

Quartile 3 43    x 100 = 37.7 % Male 
114 

71    x 100 = 62.3% Female 
114 

Quartile 4 51    x 100 = 44.7% Male 
114 

63    x 100 = 55.3 % Female 
114 

Overall 158   x 100 = 34.7% Male 
455 

297   x 100 = 65.3% Female 
455 

 

 
*as at 1/4/17 
Lower Quartile1   = up to £16,269 
Lower Middle Quartile 2 = up to £22,800  
Middle Upper Quartile 3  = up to £35,755  
Upper Quartile 4  = up to and including Principal/CEO  
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Gender Pay Data – Supporting Narrative 

Darlington College is a General Further Education College in the North East of 
England. The College fully supports the principle of equal opportunities in employment, 
which includes equal pay for work of equal value.  

The College operates a performance related pay system and upon a satisfactory 
‘achieved’ performance rating this allows salary progression of one annual increment. 
Once the top of the salary scale is reached then the salary ceases to progress outside 
of the annual pay award scale adjustment. Staff cannot progress to the next grade 
without applying for promotion. 

After analysing the pay data using the national criteria it shows there is a disparity. 
The primary reason is that the College employs significantly more female than male 
staff (158 males to 297 females).  Many of the female staff occupy roles which are in 
the Business Support areas of the College. These are unskilled and semi-skilled roles 
and as a consequence the pay is lower in comparison to the professional teaching 
roles. 

The on-site child care centre employs a high number of apprentices and the catering 
services for the College are provided in-house. A high percentage of the roles in these 
areas are occupied by women. There are also a significant number of learning support 
and administrative posts which are occupied by female staff. Most of these roles fall 
within Quartile 1 and 2 of the organisational gender pay profile and this accounts for 
some of the differences.  

Due to the type of the courses which are delivered at the College, we employ a high 
number of teaching staff from male dominated professions such as Engineering, 
Construction, IT, Sport, Uniformed Services and Media.  These teaching roles fall into 
the medium and upper quartiles.  The College also has a large number of long serving 
teaching staff who have reached the maximum of the salary scale.  Finally, at a senior 
management level there are more female than male staff. 

Darlington College 
Central Park 
Haughton Road 
Darlington  
DL1 1DR 
www.darlington.ac.uk 


