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1. Organisation – Information, Introduction and Overview 
Careers Guidance Services is part of the Student Recruitment team at Darlington College.  
This team includes Admissions and Course information, School and Community Promotion 
and Student Finance as well as Advice and Guidance.  The College, founded in 1897, is a 
small to medium size Vocational General Further Education College in the north-east of 
England.  There are 500 staff, with over 5000 students studying vocational qualifications 
and apprenticeships.  Over 400 apprentices attend the college one day per week.  It has a 
close working relationship with Teesside University for higher education, and with local 
employers for vocational routes.   Currently, there are 1600 full-time and 3000 adult/part-
time learners. 
 
The Careers Guidance Services Team (sometimes referred to just as ‘Guidance Services’, 
or ‘Advice and Guidance’) comprises a manager, two careers advisers and a part time 
administrative support worker.  The team sees up to 3000 current and prospective 
students per year, supporting them through a combination of group sessions, one-to-one 
clinic appointments and individual guidance interventions, and arranging other activities 
such as trips, visits, events and employer-led initiatives. 
 
This initial assessment was essentially a voluntary exercise, which took place at the time it 
did for a range of reasons.  Senior managers are keen to remain competitive; they were 
aware of Skills Funding Agency requirements and that this was the only college in the 
Tees Valley not holding the matrix Standard.  Darlington College is scheduled to merge 
with Stockton Riverside College in September 2017, pending due diligence.  The Ofsted 
inspection that happened just before this assessment included a clearer focus on advice 
and guidance.  Staff knew at the time of this assessment that the inspection report was 
likely to be favourable for Careers Guidance Services, but there has been a turbulent time 
for Darlington College in recent years.  Following an ‘outstanding’ grade in the 2009 Ofsted 
inspection, staff accept that complacency had set in, eventually leading to a subsequent 
inspection grade 4 being awarded.  Wholescale change and restructuring followed, from 
the Governing Body onwards.  According to the inspector allocated to support the college, 
“significant improvement” had been made in the ensuing fifteen months.  It was 
consequently an optimistic atmosphere surrounding this initial matrix assessment.   
 
Students appear to be untouched by the undoubted pressures on staff, who readily 
volunteer that  
“The student is at the heart of everything we do” 
 
Staff deserve credit for their professionalism and clearly embody the College values of  

 Commitment 

 Ambition 

 Respect 

 Excellence  
The college mission statement, “Excellence in Education for Learning, Life and Work”, 
underpins all activities.  Case studies and student success stories are displayed in public 
areas. The main entrance of the college, referred to as Central Point, is a large, airy space 
housing reception, refreshments and seating areas in an open-plan environment.  Student 
Liaison and Student Recruitment staff are based there, enabling students easy access 
with any immediate queries about life at college.  The Careers Guidance Services team is 
also based at the rear of this area.  They ensure that someone is always available, or 
nearby, to take initial queries.  
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2. Areas of Particular Strength  
A number of strengths were identified during the assessment. These are detailed below. 
The numbers in brackets refer to the element and criteria of the matrix Standard. 
 

 Careers Guidance Services at Darlington College has a strong commitment to quality 
assurance and strives for continuous improvement.  Changes, such as the pending 
merger with another GFE college in the region, are seen as exciting opportunities 
rather than threats.  Improvements are regularly reviewed to avoid complacency and 
look for further development.  Managers seek and embrace suggestions, whether they 
are from external sources or come from within the organisation, and volunteer to 
undertake activity that will be of benefit.  Examples include seeking the services of a 
Registered matrix Adviser to help prepare for this assessment, and analysing college 
destinations data to help focus Careers Adviser priorities. (4.3, 4.5, 4.8) 

 Leadership and management are key to the success of the service, at all levels.  The 
service operational manager reports to the top tier of College management, 
demonstrating that the importance of the service to the college is recognised.  Careers 
Advisers and their administrative support enjoy high levels of autonomy and are trusted 
to deliver and develop their work with minimal management interference. (1.2) 

 Strong ethical values and high professional integrity are evident throughout the service 
and are integral to providing good support. Staff and students alike demonstrate a 
happy, inclusive atmosphere that is noticeable from initial arrival at the college.  There 
is obvious reciprocal respect between and amongst learners and staff, based on sound 
discipline across the college, with the student at the heart of everything. (1.3, 1.4) 

 Staff are highly proactive in using and developing both internal and external contacts to 
improve the support available to clients.  Where other colleagues or organisations have 
relevant experience in an area that may benefit a student, staff recognise the 
expediency of offering and facilitating access to such additional expertise.  Reviews of 
network links enable valuable information to be shared and developed, creating 
ongoing service improvement that impacts across the college.  (1.8, 4.4)  
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3. Areas for Continuous Improvement  
A number of areas for continuous improvement were identified during the assessment 
which may develop or enhance the service delivered. These are detailed below for the 
organisation to consider as part of its ongoing continuous quality improvement actions. 
The numbers in brackets refer to the elements and criteria of the matrix Standard. These 
will form the basis for discussion at the Continuous Improvement Checks (CIC) conducted 
twelve and twenty-four months from the date of this Assessment, along with any other 
notable developments. 
 

 Aims and objectives of the information, advice and guidance delivered by the service 
have only recently been set.  Staff have begun to measure them effectively: they are 
well aware that they still need to make significant progress. Indications are positive that 
the system will meet requirements but full figures and evaluation are not expected 
before September 2016, so fuller comment cannot yet be made in this report. (1.1, 4.1, 
4.7) 

 Staff are well qualified and enjoy appropriate career development opportunities.  
However, there tends to be an over-reliance on external levels and standards of 
guidance delivery, rather than the service and its staff themselves setting and 
maintaining their own requirements.  Job Descriptions have not been updated in the 
past four years; staff may wish to reconsider how they ensure that the high quality of 
delivery that they set themselves is retained.  There is current stability and confidence 
of competence within the delivery team, but going forward it might be beneficial to 
anticipate how any new personnel can be integrated. (2.3, 4.6).  

 Linked to the above, there are, as mentioned elsewhere in this report, plans underway 
to train a colleague in guidance skills so that she can be called upon for support in 
particularly busy times.  This could provide a timely opportunity to ensure that any new 
staff receive an enhanced induction giving more attention to the specific requirements 
of this particular service within the College. (2.5) 

 Marketing of the Careers Guidance Service could usefully be improved.  Case studies, 
which are prominently displayed around public areas and in college publicity, tell 
success stories of alumni and are good examples for existing students; but they 
neglect to make reference to any support Advice and Guidance may have contributed.  
This is a missed opportunity to endorse the impact the service has had on student 
destinations. (1.6) 

 
The annual matrix Continuous Improvement Check will allow your organisation to 
demonstrate on an ongoing basis the developments you are continuing to make in order to 
support individuals http://matrixstandard.com/continuous-improvement-checks/ . These 
may include the Areas for Continuous Improvement above. 
  
Please note that annual Continuous Improvement Checks are mandatory and non-
completion within the required timescale will impact on your organisation’s accreditation. 
 

http://matrixstandard.com/continuous-improvement-checks/
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4. Methodology 
The following methods were used to gather evidence against the matrix Standard during 
the assessment process.  
 

 Base: the assessment was conducted from a meeting room in the Careers Guidance 
Services area of the main college central point entrance  

 Staff: 5 staff were interviewed – 2 in a pair and 3 x 1-1 

 Clients: 17 student interviews in 3 groups of 6, 6 and 5 (casual, unplanned discussions 
with several more students in college also helped to positively inform the assessment) 

 Partners: 2 external partner interviews 1-1 and a group of 3 internal representatives 

 Document review including: Careers Guidance Services Mission and Values statement, 
IAG policy, aims and objectives plan, publicity, website and online resources, job 
descriptions, intervention records, service publicity, ‘You Said – We Did’ statements, 
college case studies/success stories and Destinations reports. 
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5. Aims, Objectives and Outcomes 

Darlington College, established in the 19th century, has a long and proud tradition of 
seeking to support its local community.  It aims to help people acquire skills and 
knowledge in order to improve their life chances, as well as to support the economy.   The 
Careers Guidance Service supports the college mission to develop excellence in learning 
and life through its own mission statement.  This is, as it says to students:  
“to help you make well informed decisions about your future progression.” 
 
As a Vocational GFE college, Darlington College does not offer ‘A’ levels, but seeks to 
embrace all other opportunities for its students.  It consciously and deliberately enjoys 
fruitful partnerships with other providers to ensure every option is open to learners.  The 
current Chair of Governors is the former head teacher of a local 11-18 school and his 
appointment typifies college staff’s openness and cooperative attitudes. 
 
Guidance Services contributes to the overall college aims of excellence by supporting 
students to choose and achieve appropriate study options to enable them to progress their 
lives and careers.  As one member of staff put it, the expectations on students are to 
“Attend, retain and achieve.” 
 
Staff across the college work together to attain the aspirational figure of 100% 
achievement of chosen goals and are making progress.  In catering, for example, rolling 
plasma screens show figures are at 71% and rising.  In the one-year Access to Higher 
Education courses, Darlington College’s 70% success rates are above the national 
average.  
 
For Careers Guidance Service’s contribution, staff have set overarching aims for the 
academic year 2015-16 and ongoing specific measurable objectives.  These include, for 
example: seeking over 80% of students being aware of the Careers Guidance Service 
support.  QDP feedback confirms service awareness among students is increasing year 
on year – 83% awareness in 2013-14 rose to 85% 2014-15 and staff believe the trend will 
continue. 
 
For higher education applicants, staff refer to UCAS reports and Adviser Track records.  
Yearly comparisons show a similar upward trend, with 84% students receiving at least one 
offer in 2013-14; 88.8% in 2014-15 and 89.8% to date in 2015-16.   Staff monitor and 
maintain service performance through these targets and discuss progress at weekly 
meetings.  This is a relatively recent practice, started as part of the matrix journey in 
advance of the assessment.  Staff have found it helpful and confirm it is to be continued.    
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6. Findings Against the matrix Standard 

 
1. Leadership and Management 
The way in which the organisation is led and managed to develop an effective service 
 
Staff can describe how the IAG policy links to the college strategic direction.  After the 
previous Ofsted inspection, the College introduced a ‘Recovery Plan’ and what staff called 
a “new regime”, which is proving beneficial.  As part of the action plan to improve college 
performance overall, Careers Guidance Services is central to the aim of reducing dropout 
and improving attendance and retention.   The ‘Right Student, Right Course’ ethos is seen 
as crucial, involving Advice and Guidance at the start of a student’s time in college. A key 
aim is to have students 
“Attend, retain and achieve”. 
 
A tutor explained how the service supports the college’s overall strategy: 
“It’s all about skills to help in life and learning and our area is seeing numbers of job starts 
rise.  The Advice and Guidance team has information on wages, jobs, CVs; we are the 
teaching staff.” 
 
Group sessions about employer and higher education requirements are designed to 
support the ‘English and Maths Agenda’.  The aim of the first college Employability Fair, 
set up by two members of the Careers Guidance Service, was to raise students’ 
employability skills.  Visitors could meet employers and attend workshops or book in for 
mock interviews. 
 
Careers Guidance Services made their own target objectives in contribution to the college 
strategy.  Staff have set overarching aims for the academic year 2015-16 and ongoing 
specific measurable objectives.  These include, for example, ensuring 
“high quality IAG around progression into Higher Education and ensuring students wanting 
to go to university make effective applications through UCAS”. 
 
College leaders see the Careers Guidance Service as an integral part of the college 
Recovery Plan that was set up post Ofsted 2014.  They rely on the team to play their part 
in helping students develop the skills and confidence they need to be able to succeed on 
the next steps in their career journeys, so helping student destination figures.  The figures 
in turn support whole-college performance.  Staff are motivated to direct and manage their 
own activities to contribute to team targets and ultimately the college performance.  
Leaders of teams and projects can relate in detail how their work is of value to the 
organisation. 
 
An Information, Advice and Guidance (IAG) Policy explains in detail the operational 
procedures and requirements of the service.  It also gives definitions of the IAG terms and 
refers to relevant legislation.   Staff have a statement of service, which is mainly for their 
reference, to serve as a reminder of relevant policies and procedures.  Students confirm 
their understanding of how their records and data are held confidentially.  Staff benefit 
from being part of a college that takes its responsibility for equality and diversity seriously.  
Access to support for students with additional needs – whether physical, social or mental – 
is readily available from cross-college colleagues.  Staff described how they adhere to the 
Career Development Institute’s code of ethics as well as Darlington College’s own 
commitment to celebrate and value diversity. 
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Staff are aware of legislative requirements and ensure the service is compliant.  
Safeguarding is a priority, as it is with all colleges.  Equality and diversity is well 
maintained.  Support for students and prospective students with additional needs was in 
clear evidence during the assessment.  Although there is not a high percentage of non-
white, non-European students, staff could demonstrate how the diversity of the student 
population matches and indeed sometimes exceeds that in the surrounding community. 
 
Students speak happily about stretching targets they are given.  Some are asked to use 
study projects to contribute to the real work of the college.  Tutors and staff could describe 
how CV and jobsearch skills workshops were intended to raise students’ competence and 
confidence to progress to the next stage.  Students confirmed their value when 
undertaking activity to help them move on.  The recent Employability Fair was a particular 
event where individual skills could be tested in a ‘safe’ environment. 
 
The service is promoted in a variety of ways.  The Schools Liaison team refer to it when 
they visit schools to attract potential students.  Service leaflets are kept on the public 
display areas for visitors to use.  Once students enrol at the college, Careers Advisers visit 
tutor groups or invite them to come to their centre point base.  Good relationships with 
academic staff means Advisers know students will benefit from effective two-way referrals.   
 
Both students and staff are involved in the development of the service.  A new service 
leaflet is being created and, through a course project, a graphic design apprentice was 
invited to propose a new logo.  From several options, the team chose an ‘infinity’ design 
and hope the emerging product will help raise the profile of the service. Staff are involved 
in developing service monitoring.  They recognised that there was a weakness in how 
effectively they record guidance interventions and what happens afterwards.  They 
explained requirements to a colleague who is leading on the design and implementation of 
a bespoke database.   
 
Advice and Guidance is widely complimented on its strong networking activity.  Partners 
were unanimous that the service has established effective working links: 
“We all work together to the benefit of the student.  We always talk together.” 
 
Internal partner representatives, including receptionists and School and Community 
Promotions Officers, are fully briefed on the Careers Guidance Services function and staff 
roles.  External partners with complementary skills value referrals from the service.  If a 
student finds that the college routes are not for them, despite cross-college efforts to help 
them, they are encouraged towards referral to consider alternatives.  External colleagues 
can offer wider knowledge of some specialist support from beyond the college and praise 
the Careers Guidance Service staff’s ethics in how links are used: 
“They have integrity – it’s not bums on seats if somewhere else is better”.   
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2. Resources 
The assets invested and applied in providing an effective service 
 
Staff make admirable use of resources and available time to ensure students enjoy a good 
service.  Students appreciate the team’s efforts: 
“I don’t know how she does it.  She always has time for you.” 
 
A key issue for the team is the reduced administration support hours, since 2014, and 
maximising the revised time available.  The team is ever-vigilant to spot opportunities to 
reduce resource requirements without jeopardising the quality of the service provided.  An 
example is how printed information with tips on good CVs additionally refers to online links 
so students can follow up their reading with independent research.  CV clinic sessions also 
offer help.  Priorities have been identified and a business case presented to senior 
managers to seek extra admin hours.  Meanwhile, staff optimise available facilities.   
    
The majority of information available in the service is current and accurate.  Staff were 
already aware that the draft revised leaflet in circulation during the assessment was 
undated, and explained it was due for final amendment before wider circulation.  
Information in use is regularly checked for currency and accuracy.  Staff access the latest 
course information via their internal networks and for exam or qualification updates. 
Advisers could explain how they go online, or direct to source, to ensure details are 
correct.  
 
For Careers Guidance Services staff, relevant staff competence is informed by the Career 
Development Institute.  Careers Advisers are qualified to a minimum of QCF Level 6 and 
regular staff meetings ensure delivery across the team is of the requisite level.  External 
assessors ensure appropriate qualifications are achieved, with appropriate underpinning 
knowledge and delivery skills.  Staff have access to in-college colleagues for contextual 
information on courses their clients study. 
 
Staff have good opportunities to undertake continuous professional development.  Careers 
Advisers are motivated to seek out relevant options for themselves and are proud of their 
reputation for being self-starters in such matters.  They feel well-supported and find that 
requests for training, as long they are relevant, are rarely turned down.  During the 
assessment, one Adviser was looking forward to learning more about the autistic spectrum 
as increasing numbers of students seemed to be demonstrating it.  A colleague had 
appreciated a recent event that developed skills to access local labour information across 
Europe.  One simply appreciated 
“Being allowed the time to focus on the core.” 
 
College procedures cover inductions to ensure that new staff are fully aware of strategic 
and operational matters.  Detailed job descriptions list essential and desired skills of 
delivery staff in all departments.   
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3. Service Delivery 
The way in which the service is delivered effectively 
 
Students are largely aware of how Careers Guidance Services can help them.  Most 
involved in the assessment had been invited to take part because they had significant 
experience of the service, but even several of those meeting the assessor on spec could 
recall how Careers Advisers had come into early tutorials and inductions to describe the 
help available and how to get in touch.   Some said they knew about the support through 
their friends or via their tutors; occasionally they came across the help through referral by 
college reception staff.  Others still were aware of help from college staff visiting their 
schools or had seen publicity such as local press articles and in-college displays.   
 
The service is effectively delivered in line with its aims and objectives.  Ofsted inspectors 
commented in the May 2016 inspection that the majority of students’ progression is good, 
whether into further study or sustained employment. The Employability Fair of May 2016 
earned excellent praise from employers about the level of job-readiness students showed, 
including: 
“A huge amount of determination on how they will achieve their chosen career…Excellent 
interview techniques…” 
 
This meets service, and indeed college, aims to serve the local community and prepare 
students to enter the world of work.  Students themselves appreciate how the service fulfils 
what it plans to do, by helping them make career choices: 
“They show you options you didn’t think of before.” 
“I couldn’t have done it without the Careers Service!” 
 
Students also value the approachability of Careers Advisers, saying they are always 
accessible: 
“She’ll fit you in if there’s no appointment available.” 
 
The service demonstrates objectivity and has no partiality to any particular option.  Staff 
confirm that the student’s interests are constantly the focus; and whilst they work in a 
vocational general further education college, they talk about university courses alongside 
higher apprenticeships for the academically inclined.  There is no vested interest shown to 
any party.  Internal partners were comfortable with the knowledge that Advice and 
Guidance would endorse a student going elsewhere if that was right for the individual and 
would lead to a successful outcome.  Students commented 
“They talk about HE or not – [they give you] the best of both worlds.” 
“I had my options widened.  It wasn’t just Teesside University.” 
 
Partners have observed how staff discuss various employment routes, courses and 
important criteria for students to consider.  They were impressed to see how the students 
were not rushed or pressurised to make decisions. Careers Guidance Services takes the 
lead in organising trips and visits outside of many students’ experiences.  They appreciate 
having options widened and staff reported that popular recent venues have been the 
Universities of Cumbria and of St John’s in York. 
 
Careers Advisers encourage students to make a thorough exploration of available options.  
The Advice and Guidance team arranges enrichment activity so that students make more 
informed choices about their direction.  Students attend talks and workshops as well as 
one-to-one appointments, with referral to reading printed materials and online resources.  
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They explained how they can access materials unmediated in their own time, or seek 
support as they require. 
 
Staff refer students to partner agencies for detailed support in areas such as comparability 
of international qualifications or a specific type of funding for a particular course.  A 
valuable resource is for students to have the option of support for referral to alterative 
courses of study, or options to explore outside of college if the original choice of course is 
not working out as hoped. 
 
A course leader explained how students benefit from internal referrals in the college -  
“It works both ways.” 
 
Careers Advisers refer students to tutors for details in their own courses.  Tutors recognise 
that Advisers have a much more current overall knowledge of pay and career prospects.  
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4. Continuous Quality Improvement 
The way in which the service provided is reviewed and improved on an ongoing basis 
 
Careers Guidance Services is making progress in terms of its targets and objectives.  By 
the spring of 2016, 16-18 retention figures had increased by 3.5% to 93.6%. The team 
recognise that there can be no room for complacency and still strive to support the 
college’s improvement strategies.  As mentioned, nearly every HE applicant receives one 
offer at a minimum. 
 
Considerable effort has been put into establishing the bespoke database for Advice and 
Guidance.  Staff are hopeful that the system will fully meet college needs and look forward 
to evaluation recommendations in due course.   
 
The specific objectives of the Employability Fair were easily met, with praise coming from 
participating employers and college managers, as well as the students themselves.  
Employers commented on how every student was clear on their career choice and how 
well prepared they were at interview: 
“The best I’ve seen”. 
 
Similarly, students’ individual target outcomes are achieved.  The recent Ofsted visit saw 
inspectors impressed by students making good choices, which meet their individual needs 
and career aspirations.   
 
Staff related how monitoring client outcomes leads to service improvement.  Students are 
encouraged to add any recent achievement details, from their on-course projects to their 
CVs.  This provides current examples to cite at interview, so enhancing their employability 
and improving their confidence. This was similarly observed at the recent Ofsted 
inspection, where inspectors had noticed how students improve personal skills and 
confidence needed to progress. Staff plan to use such findings in ongoing service 
improvement.   
 
The organisation responds to feedback – as shown in ‘you said we did’ posters.  The new 
service publicity leaflet that a student is designing, as previously mentioned, is as a result 
of feedback.  Another example is feedback from HE applicants saying there could be a 
problem getting timely Careers Adviser help with personal statements needed for UCAS 
applications.  In response, a colleague in the School and Community Promotions team 
within Student Recruitment is currently undertaking Advice and Guidance qualifications.  
The aim is for cover to be available in the UCAS application cycle, and potentially at other 
particularly busy times. 
 
The service takes full advantage of its strong networking links in order to improve.  
Partners described how their ideas and contributions might be used to help the ‘Right 
Student, Right Course’ ethos, and were pleased to offer ideas from their perspective.  
They valued staff’s ongoing attention to soft targets as well as statistical data, as media to 
improve the service, and talked of how staff genuinely welcome suggestions partners 
make for service improvement.  They invite partners in to observe delivery, partly to help 
familiarise them with the service better, and partly to seek ideas for improvement: 
“They don’t see me as a threat, which is great.” 
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Staff are fully aware of measures used to quality assure the service and welcome 
improvement ideas and suggestions, whether they are internal from within the staff team 
or external to the service.   
One suggestion was how the service may be able to use the anticipated college merger to 
improve the service at both sites.  The strengths and improvement areas from both 
colleges could be used in future to mutual advantage.  Quality assurance is recognised as 
a shared responsibility, although the Student Recruitment Manager and college Vice 
Principal tend to assume the lead on behalf of the team.  This area has been identified as 
a strength of the service, and staff are encouraged to continue seeking methods to assure 
and improve the quality of the service.   
 
Staff concurred that the delivery team’s close proximity to one another enables them to 
maintain standards of competence, through serendipitous peer observation. Weekly staff 
meetings ensure overall performance remains at the optimum level.  Annual appraisals 
bring any specific training and performance into focus. 
 
Careers Guidance Services has recently made great strides in making effective use of 
technology to improve the service.  This had previously been acknowledged to be a weak 
area.  Staff already referred students to appropriate online sources to supplement written 
or face-to-face support.   
 
In April 2016, a Guidance Services Facebook page was launched.  Staff are making 
increasing use of social media to interact with students, to enable access to information, 
advice and IAG resources and alert them of visits and opportunities.  A recent scanner 
acquisition is proving useful.  Students’ identity cards are scanned; this gives an easy log 
of attendance and access to social media where students can ‘like’ events on Facebook.  
Staff are proud of the progress made in developing a bespoke database to record, monitor 
and evaluate guidance interventions.  The activity is applauded and staff are encouraged 
in their commitment to continue to seek and demonstrate service improvement in this area. 
 
The organisation complements its quality assurance approaches by reviewing 
improvements.  Staff feel that the matrix Standard journey has helped them to clarify 
effective objectives for the service.  They have made an undertaking to continue their 
weekly service monitoring meetings to ensure there are regular opportunities available to 
discuss any issues that need attention.  The team had already supported 16-18 retention 
to break the 90% mark the previous year and sought to build on this success. The ‘Right 
Student, Right Time’ ethos was introduced in an effort to reduce student withdrawals.  It 
led to Careers Advisers’ early intervention if tutors identified any students who were 
uncertain about their choices.  This initiative has reduced dropout from 300 to 100 and it 
will continue to be reviewed. 
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7. Conclusion 
 
Darlington College’s Careers Guidance Services provides good support to students 
seeking help to decide on learning and work options.  Staff do indeed put the student at 
the heart of everything and do their utmost to help individuals and the College make 
positive progress. 
 
At the time of this matrix Assessment, staff were highly aware that the prevailing 
circumstances placed added pressures onto the college.  Particularly relevant is the 
projected merger with another matrix-accredited college (as proposed in the recent 
Strategic Area Review).  Decisions need to be made about plans for the scope of future 
accreditation. Staff are aware that these are governance/management decisions and there 
is a range of options to be considered and evaluated before a final choice can be agreed 
and implemented.  Meanwhile, the service is encouraged to maintain its high standards 
and continue on its matrix journey in readiness for next steps.   
 
Subject to the situation with the merger, one idea about next steps for Darlington College 
had already been considered prior to the assessment.  It is evident that Guidance Services 
plays such an embedded, vital part of the college that whole-college accreditation may be 
more appropriate.  There has already been discussion about the ‘building block approach’ 
to incorporate Student Recruitment as a whole.  Indeed, it can be difficult to isolate the 
Careers Guidance Service’s contribution away from other teams in the college, particularly 
Student Recruitment.  This would be a potential fist stage, before looking at recognising 
the undoubted value that academic tutors play in helping students make life decisions and 
potentially incorporating them. 
 
NB: Standard procedure is that continued accreditation for a service is subject to annual 
Continuous Improvement Checks at twelve and twenty-four months following assessment 
and three-yearly on-site accreditation reviews.  If checks/reviews are not undertaken in a 
timely way this will have an impact upon your organisation’s accreditation. 
 
 

Assessment Type INITIAL ASSESSMENT 

Assessor’s Decision STANDARD MET 

Assessor’s Name ALISON CHUBB 

Visit Date 07/06/2016 - 08/06/2016 

Client ID C16093 

Assessment Reference PN101815 
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8. The matrix Standard Evidence Grid 
 

Element 1 Criteria Met Not Met Strength AfCI 

1.1 The service has clearly defined measurable aims 
and objectives which link to any wider 
organisational strategic aims. 

✓   ✓ 

1.2 The service is provided with clear leadership and 
direction 

✓  ✓  

1.3 The organisation implements policies to promote 
equality and diversity, impartiality, confidentiality 
and professional integrity in all aspects of service 
delivery 

✓  ✓  

1.4 The organisation complies with existing and new 
legislation which might impact upon the service 

✓  ✓  

1.5 The organisation defines client outcomes and uses 
them as a measure of success for the service  

✓    

1.6 The organisation promotes the service in ways 
which are accessible to all those eligible to use it 

✓   ✓ 

1.7 Clients and staff influence the design and 
development of the service  

✓    

1.8 The organisation establishes effective links with 
other appropriate partnerships and networks to 
enhance the service 

✓  ✓  

 

Element 2 Criteria Met Not Met Strength AfCI 

2.1 The organisation uses its resources effectively to 
deliver the service 

✓    

2.2 Clients are provided with current, accurate and 
quality assured information which is inclusive 

✓    

2.3 The organisation defines the skills, knowledge, 
competencies and qualifications, in line with current 
national recognised professional qualifications and 
frameworks, for individual staff roles, linked to the 
aims and objectives of the service 

✓   ✓ 

2.4 Staff are supported in undertaking continuous 
professional development and provided with 
opportunities for career progression 

✓    
 

2.5 Effective induction processes are in place for all 
staff 

✓   ✓ 
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Element 3 Criteria Met Not Met Strength AfCI 

3.1 The service is defined so that clients are clear 
about what they might expect 

✓    

3.2 The service is delivered effectively to meet its 
aims and objectives 

✓    

3.3 The service provided is impartial and objective 
 

✓    

3.4 Clients are given appropriate options to explore 
and understand that they are responsible for 
making their own decisions 

✓    

3.5 When exploring options, clients are provided with 
and supported to use appropriate resources 
including access to technology 

✓    

3.6 Clients benefit from signposting and referral to 
other appropriate agencies or organisations 

✓    

 

Element 4 – Criteria Met Not Met Strength AfCI 

4.1 The organisation measures and evaluates the 
service against its stated aims and objectives and 
identifies improvements 

✓    

4.2 The organisation monitors and evaluates client 
outcomes to support and improve service delivery 

✓    

4.3 The organisation evaluates feedback on the 
service to build upon its strengths and addresses 
any areas for improvement 

✓  ✓  

4.4 The organisation evaluates the effectiveness of its 
partnerships and networks to improve the service 

✓  ✓  

4.5 The organisation defines quality assurance 
approaches which are used to improve the service 

✓  ✓  

4.6 Staff performance, linked to their role within the 
aims and objectives of the service, are reviewed 
and evaluated to improve the service 

✓   ✓ 

4.7 Effective use is made of technology to improve the 
service 

✓    

4.8 The organisation continually reviews 
improvements to help inform the future aims and 
objectives of the service 

✓  ✓  

 
  


